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TALENT PIPELINE
Cindi du Preez: National Training Manager

Supervisors have a direct 
impact on employees’ 
performance. They can either 
be instrumental in improving 
results and developing future 
leaders or detracting from 
employees’ effectiveness.

The potential negative impact of poor supervision 
can be severely disabling to a company. Not only 
can it lead to poor morale, low levels of employee 
engagement and high staff turnover, but it can 
also lead to reduced customer satisfaction and 
loss of business. From a financial viewpoint, it can 
result in low productivity, decreased revenue and 
profitability – not forgetting the hidden costs of lost 
opportunities, training, recruitment, and selection.
The development of supervisors should always 
be aimed at enabling them to carry out duties 
effectively and efficiently without being prompted 
by a line manager. To attain this, it is crucial that 
supervisors understand their role, the outcomes 
that need to be achieved and that they are suitably 
equipped to perform at their best. It includes 
sharing technical knowledge that will grow their 
subject matter expertise, but also requires essential 
skills to work with people and achieve through 
people. 

One of the challenges supervisors often face 
when promoted is the change in relationship 
with their co-workers, and a subsequent sense of 
isolation. Many managers will also confirm that 
the best worker does not necessarily make the 
best supervisor. It requires a shifting of gears and 
a new set of skills. Without these, they could find 
themselves swimming in deep waters. Most of these 
skills are seldom picked up intuitively without any 
formal training.

Janine Tuck: Operational Director, welcomed 
and challenged the candidates to commit 
100% and confirmed our support. Vusani 
Ntini: HR Director, and Peter Dalzell joined via 
teams with words of welcome

Kubashnie Naidoo: Regional Director, had all 
on board with her motivational talk on ‘The 
Heart of Tsebo’. 
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One of the top skills a supervisor needs is 
communicating effectively. This includes listening 
to employees and clients while posing the right 
questions to fully understand the issues and 
problems, communication goals and expectations, 
as well as giving proper feedback and instructions to 
clients and employees, handling conflict, coaching 
employees, and conducting effective and inclusive 
one-on-one team meetings. All these responsibilities 
require proper communication skills.

Tsebo Cleaning Solutions has identified the 
development of its supervisors as a critical focal 
point. Not only do we value the wellbeing of 
our employees, but we also recognise that our 
supervisors play a critical role in the company 
attaining its business goals. 

At the beginning of April 2021, we launched our 
Supervisory Development Programme (SDP) for 
existing supervisors and potential supervisors, 
nationally. The programme is aligned to unit 
standards, but also customised to the cleaning 
industry to ensure its relevance. The programme is 
attended by 49 employees – 35 existing supervisors 
and 14 potential supervisors. To teach in digestible 
chunks and allow for the effective application of 
skills, the programme will run over a year. 

We recognise that the development of our 
supervisors needs to take place in a supportive 
atmosphere and environment. The launch was 
supported and attended by HR Director: Vusani 
Ntini, Operations Director: Janine Tuck, Tsebo 
Group National Training Manager: Peter Dalzell, and 
members of the senior management team.

Inland SDP launch

Cape Town SDP launch 

The KZN SDP launch

The Bloemfontein SDP candidates and facilitator

Training is facilitated by (from left to right): 
Mathapelo Makoro (Inland), Annmarie Zeelie 
(Inland), Khethiwe Minange (KZN), Siza Khumalo 
(KZN), Nomawabu Steleki (Cape) and Susan Moffat 
(Bloemfontein), who has since resigned, and a new 
appointment will be made. 
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